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Da n ie lle  La n e
Vice  Pre s ide nt
Progra ms

OUR S QUAD IS  
AWES OME
AND CREATIVE

At Good For Othe rs , we 've  ha rne sse d the  
powe r of colla bora tion to ra ise  ove r $ 1 billion in 
support of nonprofits , highe r e duca tion 
ins titutions , a nd workforce  de ve lopme nt 
a ge nc ie s . 

Our core  miss ion is  to  de s ign a nd imple me nt 
re giona l progra ms  tha t se rve  a s  ca ta lys ts  for 
unde rse rve d communitie s , conne c ting  va lua ble  
re source s  a nd opportunitie s  to  those  who ne e d 
the m mos t. 



TALENT P IP ELINE MANAGEMENT

New University & 
Innova tion Dis tric t 

in Chula  Vis ta

Lithium Va lle y 
Cons truc tion 

Worke r Pipe line  
Progra m

Sa n Die go Re giona l 
Policy & Innova tion 
Ce nte r’s  Community 

Economic  
Re s ilie nce  Fund

Cybe rHire  SD
Adva nc ing SD
Appre ntice ship 

Re a dine ss  
Colla bora tive



THE NEED
The San Diego Nonprofit Consortium 
a ddre sse s  a  c ritica l ne e d by unifying ove r 
12 ,0 0 0  dive rse  nonprofit orga niza tions  in the  
re gion, fos te ring  colla bora tion, a nd 
ma ximizing the ir colle c tive  impa c t. 

With job va ca nc ie s  in the  nonprofit s e c tor, 
the  consortium pla ys  a  c ruc ia l role  in 
bridging the  workforce  ga p, sha ring 
re source s , knowle dge , a nd e xpe rtise , a nd 
e mpowe ring nonprofits  to  be tte r se rve  the ir 
communitie s  a nd a ddre ss  comple x 
cha lle nge s  more  e ffe c tive ly.

EDUCATION

COLLABORATION

REGIONAL
GROWTH



BACKGROUND
California Workforce Development Board’s High 
Roa d Tra ining Pa rtne rship (HRTP) is  a  gra nt fund tha t 
supports  orga niza tions  c re a ting  tra ining progra ms  to 
ge t une mploye d a nd unde re mploye d individua ls  
fa mily-sus ta ining ca re e rs .

Good For Othe rs  Founda tion wa s  a wa rde d $ 5 M to 
support 4 5 0  individua ls  tra ine d progra m to work in 
the  nonprofit s e c tor ove r a  2 4 -month pe riod.

1) English la ngua ge  le a rne rs , 2 ) home le ss  a nd 
hous ing inse cure , 3 ) jus tice -involve d individua ls , 4 ) 
pe ople  with disa bilitie s , 5 ) ve te ra ns , 6 ) youth, 7 ) 
immigra nts / re fuge e s , 8 ) low-income  worke rs , 9 ) 
othe r unde r-re source d communitie s , a nd 10 ) fos te r 
youth.



Recruit Nonprofit 
Me mbe rship

Upda te  e xis ting  
Nonprofit 

Ma na ge me nt 
curriculum

Conne c t Nonprofit 
Colle a gue s  to 

Re source s

P HAS E 1: BUILD CONS ORTIUM



Recruit 400 
une mploye d 

individua ls  for 
Progra m 

Spe c ia lis ts  role s  

Re cruit 5 0  
unde re mploye d 
individua ls  for 

Progra m
Ma na ge r role s  

Provide  we e kly 
s tipe nds , 

tra nsporta tion, 
childca re  a nd 
ba rrie r gra nts

P HAS E 2 : TRAIN INDIVIDUALS



P HAS E 3 : BUILD COLLABORATION

Host quarterly 
Ne tworking

Eve nts

Hos t qua rte rly 
Me ntoring Eve nts

J ob pla ce me nt for 
gra dua te s



TRAINING PROVIDER
Christiana has a comprehensive career in 
profe ss iona l de ve lopme nt, with ove r two 
de ca de s  focuse d on Inc lus ion & Equity. She 's  
le d va rious  progra ms , inc luding S tra te gic  
Pla nning a nd Emotiona l Inte llige nce , a nd ha s  
ove r 15  ye a rs  in the  nonprofit s e c tor, 
culmina ting  in he r promotion to Exe cutive  
Dire c tor a t Nonprofit Solutions  in 2 0 2 1. She 's  
tra ine d in Group Fa c ilita tion Me thods  a nd ha s  
a  Ma s te r of Arts  in Psychology, ma king he r a  
ke y le a de r in orga niza tiona l growth a nd 
profe ss iona l de ve lopme nt.



Mis s ion is  to cultiva te  nonprofit organiza tions  through 
conne ction, innova tion, and inve s tme nt in the  whole  pe rs on.

• San Diego’s oldest nonprofit management support organization
• Serving the nonprofit community since 1991
• Providing effective, affordable programs and services specifically 

designed for nonprofit organizations. 
• Helped more than 100,000 nonprofit professionals and volunteers 

achieve their organization’s missions
• Offer programs and services that focus on achievable and 

measurable results

NONP ROFIT S OLUTIONS



QUALIFICATIONS
• Works hops  a re  facilita te d by various  e xpe rts  in the  

fie ld tha t re pre s e nt the  community s e rve d
• Expans ive  te am of s ubje ct a re a  e xpe rts
• NPS te am has  ove r 3 0  ye ars  of combine d 

e xpe rie nce  
• Curriculum is  de ve lope d inte rna lly with the  s upport 

of accre dite d e xpe rts



EMERGING 
LEADERS PROGRAM

MANAGER 
WORKING GROUP

CERTIFICATE IN 
NONPROFIT 

MANAGEMENT

CAREER P ATHWAYS
Thre e  diffe re nt tracks , de pe nding on partic ipants  

goa ls :

Emerging or new 
ma na ge r goa ls

Mid-le ve l ma na ge r 
goa ls

Se nior le a de rship 
goa ls

https://npsolutions.org/programs-services/mindful-manager/
https://npsolutions.org/programs-services/mindful-manager/
https://npsolutions.org/programs-services/mindful-manager/
https://npsolutions.org/programs-services/mindful-manager/


NEXT S TEP S
Prior to grant funding

• Expa nd the  me mbe rship of the  consortium
• Pre pa re  a ll initia l s ta ke holde rs  

April 2 0 2 4
• Progra m kickoff
• Pa rtic ipa nt re c ruitme nt & ma rke ting  

ca mpa igns  s ta rt
• Firs t two cohorts  be gin tra ining progra ms  (2 4  

cohorts  in tota l)
• We e kly s tipe nds  la unch
• Wra pa round se rvice s  be gin supporting  

s tude nts



QUES TIONS ?

Let's Collaborate for a Better San Diego



OUR P ROVEN 
AP P ROACH
• Prior to grant funding

⚬ Expa nd the  me mbe rship of the  consortium
⚬ Pre pa re  a ll initia l s ta ke holde rs  a nd provide  upda te s

• April
⚬ Progra m kickoff
⚬ Pa rtic ipa nt re c ruitme nt & ma rke ting  ca mpa igns  s ta rt
⚬ Curriculum de ve lopme nt re vise d
⚬ Firs t two cohorts  be gin tra ining progra ms  (2 4  cohorts  in tota l)
⚬ We e kly s tipe nds  la unch
⚬ Wra pa round se rvice s  be gin supporting  s tude nts
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